


DAY 1: INTRODUGTION TO CROSS-GULTURAL GORAMAUKICATION

- OVERVIEW OF GROSS-GULTURAL COMNIUNICATION, KEY GONGEPTS, AND
INMPORTANGE IN GLOBAL LEADERSHIP.
- INTERACTIVE WWORKSHOP ON IDENTIFYING PERSONAL GULTURAL BIASES.

DAY 2: COMNIUNIGATION STYLES AGROSS GULTURES

- EXPLORATION OF DIFFERENT COMMAUNIGATION STYLES AND HOW THEY ARE
INFLUENGED BY GULTURAL BACKGROUNDS.

- ROLE-PLAYING EXERCISES TO PRACTICE EFFECTIVE CONNAUNICATION.

DAY 3: LEADERSHIP IN DIVERSE CULTURAL CONTEKTS

- LEADERSHIP THEORIES AGROSS DIFFERENT GULTURES.

- GASE STUDIES DISCUSSION ON LEADERSHIP CHALLENGES AND SUCGESSES IN
MULTINATIONAL ORGANIZATIONS.

DAY 4: BUILDING AND LEADING DIVERSE TEAIMS

- STRATEGIES FOR BUILDING INGLUSIVE AND EFFECTIVE TEAIS.
- GROUP ACTIVITY ON TEA-BUILDING ACROSS GULTURES.

DAY 5: IMPLENMENTING CHANGE AND INNOUATION ACROSS GULTURES
- INPLEMENTING CHANGE AND FOSTERING INNOVATION IN A MULTICULTURAL

ENVIRONIIENT.
- DEVELOP ACTION PLANS FOR APPLYING LEARNED SKILLS IN THE WWORKPLAGE







- ORGANIZATION AND LECTURER FEE.
- COFFEE BREAKS & ONE NETWORKING EVENT.

- ACROPOLIS’ TICKETS

- EDUCATIONAL MATERIAL INCLUDING A
WELCONNE PACKAGE WITH LOGAL PRODUGTS
AND AN ONLINE INFO PACK WITH EVERYTHING
YOU NEED T0 KNOW AHEAD OF YOUR ARRIVAL.

\WHAT IS NOT INCLUDED IN THE PARTICIPATION Fet:

. TRAVEL COSTS

. ACCOMMODATION.

. PUBLIC TRANSPORT IN ATHENS,

. ANY MEALS NOT EXPLICITLY DESCRIBED ABDUE.

. NSURANCE fWUE HIGHLY RECONMNAEND THAT YOU HAVE AT LERST THE
UROPEAN HEALTH INSURANCE CARD (EHIC) BEFORE CONMING TO GREECEL

. THE PAYIENT DEADLINE IS 10 DAYS BEFORE THE EVENT.
. PLEASE DEPOSIT THE PAYIENT ONLY AFTER YOU HAVE REGEIVED

SEAT AVAILABILITY CONFIRMATION FRO US!
. PAVIENT DETAILS WILL FOLLOWI BY PERSONALIZED ENAAIL.

« PARTICIPATION FEE IS NON-REFUNDABLE.




