


DAY 1: UNDERSTANDING EU FUNDING FRAMEWORKS

- OVERUIEVV OF THE EU'S FUNDING MECHANISIS AND PRIORITIES.
- INTRODUCTION TO THE RIAIN EU PROGRAMS (ERASIUS+, HORIZON EUROPE, ETC.).

DAY 2: NAVIGATING THE APPLICATION PROGESS

- KEY GOMPONENTS OF AN EU PROJEGT PROPOSAL.
: TSETIiE"PmBAYTESsTEP GUIDANGE ON USING THE OFFICIAL EU APPLICATION PORTALS &
 HANDS-ON WWORKSHOP ON DRAFTING A PROJECT IDEA SUMMARY.

DAY 3: BUILDING SUCCESSFUL PARTNERSHIPS

- TIPS FOR FINDING AND COLLABORATING WITH INTERNATIONAL PARTNERS.
- BEST PRACTICES FOR GONSORTIUNA BUILDING AND NETWORKING STRATEGIES.
- ROLE-PLAYING EXERCISE T0 SIMULATE A PARTNER NEGOTIATION NIZETING.

DAY 4: FINANGIAL ANANAGERNENT OF EU PROJEGTS

- BUDGETING ESSENTIALS ~ UNDERSTANDING ELIGIBLE GOSTS, GO-FUNDING, AND
REPORTING REGUIREMIENTS.

- TOOLS AND RESOURGES FOR MANAGING EU PROJEGT FINANGES EFFECTIVELY.

- GASE STUDY ANALYSIS OF A SAMPLE PROJECT BUDGET.

DAY 5: TRENDSIONITORING, REPORTING, AND SUSTAINABILITY
: IREEGP%IEES FOR MONITORING PROJECT PROGRESS AND PREPARING INTERINA/FINAL

- STRATEGIES FOR ENSURING PROJECT SUSTAINABILITY AND MAXIMMZING INAPACT.
- PARTIGIPANTS CREATE A MOCK SUSTAINABILITY PLAN FOR THEIR PROJECT IDEAS.







\WHAT IS INCLUDED I THE PARTICIPATION FEE?

- ORGANIZATION AND LECTURER FEE.

- COFFEE BREAKS & ONE NETWORKING EVENT.

- ACROPOLIS’ TICKETS

- EDUCATIONAL MATERIAL INCLUDING A
WELCONNE PACKAGE WITH LOGAL PRODUGTS
AND AN ONLINE INFO PACK WITH EVERYTHING
YOU NEED T0 KNOW AHEAD OF YOUR ARRIVAL.

\WHAT IS NOT INCLUDED IN THE PARTICIPATION Fet:

. TRAVEL COSTS

. ACCOMMODATION.

. PUBLIC TRANSPORT IN ATHENS,

. ANY MEALS NOT EXPLICITLY DESCRIBED ABDUE.

. NSURANCE fWUE HIGHLY RECONMNAEND THAT YOU HAVE AT LERST THE
UROPEAN HEALTH INSURANCE CARD (EHIC) BEFORE CONMING TO GREECEL

. THE PAYNIENT DEADLIN IS 10 DAYS BEFORE THE EVENT.
. PLEASE DEPOSIT THE PAVARENT ONLY AFTER YOU HAVE RECEIVED
SEAT AVAILABILITY CONFIRARATION FROM US!

. PAVIENT DETAILS WILL FOLLOW BY PERSONALIZED ENIAIL.
. PARTICIPATION FEE IS NON-REFUNDABLE.




